Aug 11,2026

Meeting Minutes: Sandhill Community Board
Executive Summary

The Board of Directors met to establish foundational operational protocols, infrastructure
upgrades, and community standards. Key focus areas included enhancing security measures,
formalizing administrative procedures, and maintaining property standards to ensure the
continued growth and safety of the community.

Formal Decisions

Owner Directory: The board will facilitate a shared directory for personal community use only;
solicitation and fundraising activities are strictly prohibited.

Security Infrastructure: The Board approved the installation of a manual locking system for
the community building as a cost-effective security deterrent.

Insurance Coverage: The Board formally approved the binding of the comprehensive liability
and umbrella insurance policies.

Administrative Efficiency: The Board adopted Al-assisted technology to streamline the
generation and distribution of meeting minutes.

Public Transparency: Approved minutes will be archived in the community cloud folder and
published on the official website for resident access.

Governance Framework: The community mission and vision statements were formally
adopted to guide future development.

Property Standards: The maximum allowable fence height has been set at eight feet to ensure
uniform community aesthetics and effective wildlife deterrence.

Architectural Review: All property modifications must be submitted via the official
architectural and design review form on the management website.

Amenities Management: Clubhouse inventory will be updated to include wellness-focused
options, with stocking managed on a bi-weekly schedule.

Action Items
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Management: Finalize and distribute the secure Owner Directory link via email.

Board Member: Coordinate with insurance providers to bind the approved liability policy.
Management: Issue formal notification of service transition to the previous insurer.

Secretary: Update internal role descriptions to reflect new Al-assisted documentation
procedures.

The Board: Review and finalize the updated governance roles and responsibilities document.
Management: Oversee the approval and publication process for recurring meeting minutes.
Management: Maintain the secure cloud archive and ensure Board access to historical records.
Management: Draft visual guidelines for acceptable community fencing to assist residents with
submissions.



Board Member: Procure and install the approved manual lock for the community building.
Management: Implement updated clubhouse inventory standards with a focus on healthier
selections.

Management: Investigate plumbing feasibility and water allocation options for potential
clubhouse restroom upgrades.

Management: Draft the community newsletter including the newly adopted mission statement.
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The Board: Identify potential candidates to fill upcoming Board vacancies.

Meeting Highlights

e Procedural Improvements: The Board reviewed current administrative tools and confirmed
that the use of specialized software has successfully improved meeting efficiency and
documentation accuracy.

¢ Grounds Maintenance: Maintenance of empty lots is currently on schedule. Management will
continue bi-weekly oversight to ensure property standards are upheld throughout the
community.

e Governance and Roles: Clarification was provided regarding Board roles; Management
remains the primary point of contact for enforcement actions to maintain professional
boundaries between residents and the Board.

¢ Infrastructure Safety: The Board assessed clubhouse security. While electronic options were
considered, the manual system was deemed sufficient for the current structural requirements
while providing a necessary deterrent.

e Property Usage Policy: The Board discussed unauthorized access to private community
amenities. A passive monitoring approach with updated, welcoming signage was favored over
direct confrontation.

e Restroom Feasibility: Preliminary discussions regarding clubhouse plumbing centered on
water allocation challenges. Management will provide a detailed feasibility study and
cost-benefit analysis.
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