
Board Meeting Minutes August 10 2020 via ZOOM 

Attendance: Janice Andersen, David Heap, Ed Lawrence, Genevieve Reiter, Jim 

Seneker, Lindsay Freitas  

Meeting called to order 6 p.m. 

Motion to accept minutes from July meeting made by Jim, second by Janice, passed. 

Action items from July 

NW Energy has been requested to replace light at Palisades/Resort intersection. 

City of Bozeman has agreed to monitor traffic on Resort occasioned by population of 

the new complex to determine if parking restrictions are necessary. 

Lindsay has updated website. 

Lindsay has updated master list; it is 90% accurate. 

Genevieve has not received an opinion from attorney Alanah relative to CT Condo 

liability in the event of an accident/incident at the park, so will pursue that matter. 

Finance Committee report 

The CPA firm completed work on the Association’s 2019 tax return. They will deliver the 

completed forms and instructions for filing the return this week.  

We are still waiting to reinvest our available cash in our DA Davidson account as CD 

interest rates are still in the 0.2% area.  

The committee met with Lindsay to review 2020 budget items that are over budget. The 

primary problem area is the Irrigation system budget. We have paid $11,355 to date 

versus the budget of $10,000. This only covers invoices through June, so more costs 

will be incurred for July and August plus the shutdown costs in September.  

We discussed ways to try to contain these costs including authorizing work only if a 

major problem occurs, telling the contractor to respond to service requests only from 

Lindsay, and shutting the system down at the beginning of September.  

The committee also met with Lindsay to develop a draft budget for 2021. The 

Landscaping and Architectural Committees need to submit their initial budget 

estimates this week, as requested in the July committee report. We need to 

complete the 2021 budget and get Board of Directors approval by mid September in 

order to provide it to the membership prior to the October Annual Meeting 

Long term planning for our Capital Reserve needs is another critical area for budgeting 

purposes. The Committee continued considerable effort this month in developing an 

initial 25 year Capital Reserve Study. We completed a draft spreadsheet for long term 

painting needs and costs as this is a high cost area and is complicated by the 



construction of our structures over a long time period.  We completed draft worksheets 

for Roofs, Siding Replacement, Guttering, Fencing, Entry Door, Sliding Glass Doors, 

and Soffits, and developed a worksheet for “Site-Related” items such as Asphalt Chip 

Seal, Asphalt Seal Coat, Curbing, Catch basins/inlets/culverts, Sidewalks, Irrigation 

System, Sanitary Sewer lines, and Park. Combining all these cost categories together, 

along with inflation rate estimates, will result in a picture of estimated funding needs per 

year. The goal is to have an initial version of the Capital Reserve Study available for the 

membership at the annual meeting. 

The Committee continues to consider the changes to our dues payment methods that 

need to be implemented before January 2021.  

The Committee continues to look for an additional volunteer for the Committee. 

Architectural Committee report 

Genevieve and David have identified the dead trees that need to be removed. 

Painter Dick Schroeder has assured Lindsay that he has the appropriate licenses and 

permits to continue doing business with CT Condo. 

Dick is to identify the residential areas to be touched up. 

David will continue to work with Jim on resolution of siding issue. 

Landscape report 

CT Landscape August 2020 

Lawns:  Recent fertilization/weed spray has greened-up nicely.  One more fertilization 

application will be scheduled. 

Irrigation:  We will not be responding to complaints of brown-out grass due to budget 

constrictions.   

$200 received from the Gallatin County Weed District 

Trees:  There are 23 dead, dying  or diseased trees; replacement cost is approximately 

$5,175.  

Black spot and aphids attacking Aspens will weaken but not kill the trees unless there is 

early defoliation.  Systemics or spray application in late March is the best course to 

control both of these pests. 

Bushes:  Cost to replace 5-6 bushes at utility boxes estimated at $240 

Snow removal:  Recommend considering monthly contract for snow removal. 

Genevieve will apply to Gallatin County Weed District for $200 for the second weed 

application. 



The Weed District had LeClair spray the weeds in the 11 ½ acre open area. A second 

application or mowing is necessary. 

Thanks:  Paul Novotny and Joe Hupka hauled dirt and filled in around the park benches 

and seeded.  Marty and Barbara Bakken trimmed back the willows growing over the trail 

through the park.  Greg Stebbins weed whacked down some of the ‘wild chamomile’ 

growing in the creek trail. 

A reminder to pull weeds in the beds around your landscaped areas.   

Flexible tree and post protectors available at Lowe’s for about $4 would help save the 

trees and patio posts from damage from the weed whacker, mower and voles. 

Welcome Committee 

Welcome committee conducted one welcome visit. 

The “Name the Newsletter” contest is ongoing. 

Long Range Planning committee 

Held first gathering August 1. Concluded to evaluate three areas: review of the By 

Laws; evaluation of HOA management; development of community outreach program. 

Committee will meet prior to September board meeting to determine its 

recommendations. 

Manager’s report 

$29,947.74 in Checking 

$27,994.15 in Money Market 
$115,815.86 in DA Davidson 

Two owners still need to pay insurance, one of these owners is deceased. 

4 owners still owe July Dues.  2 have sent checks and one is deceased. 
 

Lindsay advised that her company is in the process of converting management software 

to Property Boulevard. This software will allow her to integrate financial and 

management reports; use for email purposes; produce financial statements and records 

of payments. It is anticipated the program will be fully operational by November. 

Lindsay advised she has added a staff person to her firm so she now has five people 

available to answer her three telephone lines. 

CONTACT WITH SADDLEPEAK: owners are reminded that a special email address 

has been created that allows owners to email Lindsay and the board simultaneously. 

THE EMAIL ADDRESS IS Contactctcondos@gmail.com.  

mailto:Contactctcondos@gmail.com


Emails directed to this address will appear in Lindsays email box, and the email boxes 

of the board members, so as to assure they are handled in a timely fashion.  

Action item 

Since it appears that the new City of Bozeman park bond issue involves the city taking 

responsibility for maintenance of all parks in the city, including CT Condo, Lindsay will 

pursue reimbursement from the city for funds expended to maintain the area. 

Board to determine from insurance broker the appropriate signage at the park to clearly 

define that CT Condo has no liability in the event of an accident/incident. 

A board member will pursue the possibility of purchasing small ‘street number tags’ to 

affix to back fences to ease identification of residences.  

Jim to check with Yellowstone Solutions to determine the cost to maintain streets and 

trails for reserve funding study. 

Lindsay was directed to secure bids for snow removal from Shearson. 

Lindsay to arrange to have damaged street posts at the end of Mill Creek repaired. 

The board discussed the alternative methods of funding the $190,000 cost of siding 

replacement and will decide whether an assessment or monthly charge will be 

employed. 

Old Business 

Genevieve reported that discussions between ditch owner and LeClair are ongoing. She 

anticipates that a solution may be relocating the ditch a distance from the residence at 8 

Slough. To facilitate the move LeClair and the ditch company will enter into a land swap. 

Genevieve assured the board that CT Condo would be party to any agreement related 

to resolution of this matter. 

New Business 

David advises that because of prior time commitments he must resign from the board. 

He makes a motion that Joe Hupka be appointed to fill the vacancy created by his 

departure; Ed seconds. Motion passes.  

Genevieve inquired of attorney Alanah as to CT Condo HOA liability in the event of an 

accident/incident in the ditch. Genevieve reported that Alanah assured her that since 

the land in the ditch is owned by the ditch company, CT Condo has no potential liability. 

Joe Hupka requests permission to install a generator at his residence. Board approved 

the request. 

Alternative methods of conducting the annual meeting were discussed.  The board will 

meet on August 24 in an attempt to determine the final plan. 



Meeting adjourned 9:06 p.m. 

 

 


