HCOA Board Meeting Minutes
June 13, 2023


Attendees: Barbara Pastine, Mike Roser, Scott Bosse, Lindsay Freitas (by phone)

1. Status of audit
a) Duane Moulton of Holmes & Turner said the audit should be completed by July 21, at which point the HCOA board will meet with him to go over the results. Tree replacement
2. Financial report (January to June, 2023)
a. Over the first six months of 2023, there was a profit of approximately $20,000
3. Boulevard tree planting incentives
a. The board voted unanimously to contact the City of Bozeman to request that it and the HCOA match funds to pay for missing boulevard trees in the neighborhood. Scott estimated that 15-30 boulevard trees still need to be planted/replaced in Harvest Creek. At about $500 to purchase and plant each tree, the total cost to replace all the missing boulevard trees would be no higher than $15,000. The HCOA could pay for half of that cost using existing reserves. Scott agreed to conduct a census of all the missing boulevard trees in the neighborhood early next week (by July 25). Lindsay emailed the city about this proposal to see if we could make it happen this summer.
4. Replacing the grass in the boulevard along Durston Ave
a. The board agreed that we should consider ripping up the grass in the boulevard along Durston Ave. next spring and replacing it with xeriscaping (native drought-tolerant plants). Doing so would result in significant cost savings on mowing and watering. The board will bring this proposal to the Harvest Creek homeowners at the annual meeting in November
5. Annual Meeting date 
a. The HCOA annual meeting will take place at the C’Mon Inn on November 1 from 5-7pm
6. Fireworks ban successful
a. The board agreed that year one of the City of Bozeman’s fireworks ban was extremely successful. Very few fireworks were set off in Harvest Creek on and around the 4th of July.


