
GHHOA Meeting Notes  
Monthly meeting: 12/16/25 Via Teams 
Called to order: 4:00pm  
Board Members Attending: Pam Strahs, Theresa Herweg, Samantha Baker, Laurent 
Feuerhelm, Brian Ortega. Guests: Lindsay and Felicia from Saddle Peak 
 

Summary 
The Board met for the first time post election. Topics discussed included the adoption of a new 
accounting system and communication platform, increasing the utilization of auto payment to 
contend with ongoing delinquent accounts, a framework for board assignments, agendas, goals 
and a consistent meeting schedule was also defined.  
 
Financial Management and Reporting 
Saddle Peak has hired a new in-house accountant with an enhanced financial tracking approach allowing 
for increased transparency and ease of accessibility. Moving forward the goal will be to have a quarterly 
simplified report available to homeowners starting in 2026.  
 
Landscaping Issues and Neighborhood Maintenance 
The landscaping contract was identified as the largest budget item, with concerns raised about 
performance inconsistencies over the past year. Additionally security and liability concerns were raised 
regarding the barn on the property.The Board is committed to soliciting multiple competitive bids for 
landscaping contracts to ensure cost-effectiveness and quality.  
 
Board Structure, Roles, Meeting Process 
The board agreed to establish consistent online monthly meeting scheduling, setting the third Tuesday of 
each month at 4:30–5:00 PM for open community forums, followed by closed sessions from 5:00–6:00 
PM for sensitive business. Agendas will be made available before and minutes will be approved and 
made available afterwards. Roles were clarified as follows: President: Theresa Herweh. Vice-President: 
Pam Strahs. Secretary: Samantha Baker. Treasurer: Brian Ortega. ARC Committee: Laurent Feuerhelm. 
 
Community Engagement and Communications Systems 
The Board continued discussion on ways to improve communication with the community. The board 
agreed on the need for a centralized, transparent communication platform to log all community feedback, 
complaints, and requests to avoid confusion and inconsistent responses. This system allows for  
homeowners to submit issues via online forms, which automatically route to designated board members 
and management for tracking, review, and vendor dispatch. This system is already available on the HOA 
website and will be advertised in various ways to encourage community members to use this for their 
communications. Additionally the first portion of monthly meetings will be officially designated as open 
forum so that community members have an opportunity for live input.  
 
ARC and Covenants Enforcement 
The ARC process will be streamlined using the SmartSheet system to track applications, decisions, and 
communications efficiently. All approvals and denials will be documented formally on Gallatin Heights 
letterhead and communicated via email, maintaining clear records and timelines. 



Delinquency and Property Maintenance Issues 
The board is actively monitoring delinquent accounts and neglected properties. Board members will 
continue to coordinate with legal and management to address these liabilities to protect neighborhood 
standards and finances. 
 
Adjourned: 5:57PM 
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